
AGENDA

1. Call to Order
2. Roll Call and Establish Quorum
3. Management Report
4. Committee Meeting Process 
5. Community Safety
6. NVR Open Discussion on Agenda Topics
7. Adjournment



Managers Report

Major Projects
Trail Maintenance Scheduled July

Replace and Paint Signs
Pressure Cleaning

Caribe Neighborhood Painting Phase 2 50% Complete

Landscape Lighting Complete at Pool/OBG

Resort Pool Heater Replacement

Pickleball Court 1-4 Resurface Scheduled August





Landscaping
Fungicide Treatment Scheduled July
Pine Straw Install 50% Complete
Utility Team

Maintenance
Wood Repairs

Lap Pool Equipment Screen Complete
Kayak Rack Scheduled July 18th
OBG Dumpster Screen Scheduled July 18th

Grout Repair in Clubhouse Showers Schedule July 15th

Maintenance Painting (Hydrants, Bike Racks, Several Mailbox Units)

Fine Committee Meeting July 27th

Management Report Continued



Neighborhood Committee Meetings SOP

Update to SOP:

Neighborhood Committee Meetings
• Meeting schedule is posted on the community website annually in February (Week 1)
• 1-month prior to meetings, reminder of meetings sent to the community (use template) in the Community Update 

that links to the neighborhood page on the community website
• NVR provides agenda to management 10 days prior to meeting
• Agenda is reviewed/approved by management and posted on community website 5 days prior to meeting 
• Additional meetings scheduled by the Neighborhood Committee should be noticed by providing notice and an 

agenda to management 10 Days in advance. Agenda is reviewed/approved by management and posted on 
community website 5 days prior to meeting. No additional e-blasts are sent for meetings scheduled by the 
committee outside of the cadence, but meeting date will be posted on the community website. 



Neighborhood Committee Meetings Communication

Neighborhood Committee Meetings:
As a reminder, the Neighborhood Committee Meetings will be in one month. Residents may contact their 
Neighborhood Committee in advance of these meetings to discuss items relevant to their neighborhood that 
Neighborhood Voting Representatives will use to create agendas for these meetings. Agendas will be posted 5 
days prior to the meeting on the Association website. For a full meeting schedule and information related to 
your neighborhood committee, including committee contact information, please visit the Association website 
here: https://www.islesofcollierpreserve.org/neighborhood-elections

To may also attend your meeting via zoom or in person in the Multi-Purpose Room at the Clubhouse. You may 
participate via zoom on the date and time for your neighborhood by using the following link: 
https://accessdifference.zoom.us/j/87972278910. 

https://www.islesofcollierpreserve.org/neighborhood-elections
https://accessdifference.zoom.us/j/87972278910


Neighborhood Page on Community Website

o Updated Layout (includes schedule & zoom link)
o Revised Neighborhood Pages
o Updated Neighborhood Tags

https://www.islesofcollierpreserve.org/neighborhood-elections

Additional Changes to Come…

https://www.islesofcollierpreserve.org/neighborhood-elections


Agenda

https://www.islesofcollierpreserve.org/s/Guana-COmmittee-Agenda.pdf



Agenda



Agenda



Meeting Minutes

How To Write Effective Meeting Minutes (with Templates and Samples) 
(wildapricot.com)

https://www.wildapricot.com/blog/how-to-write-meeting-minutes#new-to-writing-meeting-minutes


Minutes





Safety

• Speeding (discussion on next steps)
• line of sight at intersections

• Access to amenities and pool (discussion on next steps)
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